
LEADERSH P  
& MANAGEMENT SERVICE



Can you make the difference to 
give your business a competitive 
advantage over your rivals?
Even the best business leaders can benefit from a little outside help  
to make the decisions which can help you to drive up profits.

At South London Business, we can provide the tools and support 
which senior managers and company owners need.

We can provide free analysis of your leadership and management 
skills, highlighting your strengths and areas for development.

And we can offer a match-funded training grant of up to  
£1,000 to help you address those areas.

Whether it be enhancing profits, looking after your bottom line, 
motivating managers or ensuring staff morale remains high, we can 
offer proven techniques and processes that deliver results.

We will use first-hand executive management expertise to work with 
you and your teams so that you can provide focused leadership that 
builds both confidence and the skills within your business.

The role that leaders play in maintaining and improving staff 
motivation and performance is becoming vital, particularly in what 
has developed into a prolonged climate of doing more for less and 
efficiency savings.

Whether your business runs 10 or 250 people, we can help you to 
provide effective and inspirational leadership to allow your business to 
meet the challenges it faces head-on.

Ross Feeney, SLB’s Director of Business Support, said:

 “Managing directors, owners and senior directors have worked  
hard to get where they are. They are good at what they do but  
often do not give themselves sufficient time to improve their own 
skills and help their business to grow.

It is a fact worth considering that people who invest in skills  
out-perform those that do not and nowhere is the need to keep 
skills up-to-date and relevant more important than among our 
business leaders.

They are the people to whom workers look towards to provide 
focus and guidance and good leadership skills can make the 
difference between success and failure.

We will provide you with the leadership and management skills  
not just to allow you to survive in these difficult economic 
conditions but also to fulfil your potential for ongoing growth.”



For more information or to discuss a custom 
solution for your organisation call Mike Ellis at 
South London Business on 020 8681 0053.


